ASSISTANT COURT EXECUTIVE OFFICER

SUPPLEMENTAL QUESTIONS

This form must be submitted with the Superior Court of California, County of Tulare employment application. 

This supplemental questionnaire and other application materials will be the basis for a competitive evaluation of qualifications.  Only the highest rated candidates will received further consideration.  A resume will not be accepted in lieu of this form or the application. 

On a separate paper, please describe in detail, your experience and accomplishments in each of the following areas in one page or less.  Specify the employer, position held and dates when describing experience. 
1.  What personal qualities or characteristics are required for an Assistant     Court Executive Officer to be an effective leader?   
2. Please describe your background and experience in financial administration.

3. In light of the court budget environment in county and state government, what strategies would you recommend to maintain fiscal stability?

4. Please describe your management philosophy and how you would apply it in implementing an effective management structure (for example, hands-on approach versus delegation of responsibility).

5. What qualities or special abilities do you possess that will prepare you for the challenges of this position?

6. Describe your experience in formulating and interpreting organization wide policies and procedures. 

7. What is your experience in directing strategic initiatives of an organization?

8. What experience do you have directing the preparation of comprehensive studies, reports, long-range planning and development programs?

9. Describe your experience interacting at an executive level; describe your experience in providing consultation and acting as a liaison.

    10.  Describe your experience, if any, working in a political environment  

           with Judges and/or Executive management. 
